
EARLY LEARNING DIRECTOR’S
COLLABORATIVE
The Early Learning Director’s Collaborative is a privately funded,
nonprofit initiative to support early childhood education and childcare
programs in Sarasota County, Florida. Through a collaborative model
of director helping director, we provide leadership and professional
development, financial guidance, and access to a substitute staffing
pool for sites and programs of any size.

The Collaborative is an innovative approach to ensure early learning
professionals have what they need to prepare children for
kindergarten and beyond. The resources we offer to participating
childcare providers include:

A teacher recruitment campaign to place qualified candidates into
open positions.
A substitute teacher pool to provide trained temporary support to
centers in need.
Training and professional development opportunities for early
learning educators.

Increase CLASS Scores
Increase staff members
Increase parent satisfaction
Decrease staff turnover
Decrease director burnout
Increase profitability

OUR GOALS:

RESOURCES FOR YOU:

SUBSTITUTE STAFF SERVICES STAFF RECRUITMENT SERVICES LEADERSHIP TRAINING OPPORTUNITIES

NO COST FOR 
PARTICIPATING CENTERS

WANT TO LEARN MORE?

EARLY LEARNING DIRECTOR’S
COLLABORATIVE

http://eldcollaborative.org/

For more information contact:
Diana Jacobson
Executive Director
djacobson@eldcollaborative.org

Access to qualified and trained 
staff for short-term staffing needs.

Access to talent acquisition support. Access to childcare experts, training, 
and mentorship.

mailto:djacobson@ymcaswfl.org

